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Public Affairs

A Over the past 18 months SOLT and UK Theatre have become a
key consultee and partner to DCMS, the Department for
Education (DfE), and the wider central government.

A SOLT and UK Theatre have participated in DCMS working
groups on:

A EU Touring

A COVID-19 response (including convening and chairing the
sub-groups for DCMS across the performing arts industry
on reopening)

and are engaged daily with senior officials and policy advisers

across government.
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Public Affairs

Influencing Government decisions

1 Successfully engaged DCMS and DIEtoensur e t hat the
was heard in the development of flexible apprenticeships, the levy
and modular apprenticeships.

Submitted our asks to the Spring and Autumn Budgets and

Comprehensive Spending Review.

o0 The Treasury has increased TTR until April 2023, and it will not
return to previous levels until April 2024.

o We also saw key spending confirmed for skills, business rate
changes, DCMS funding, and the devolved administrations.

Submitted responses to ten Westminster consultations ranging from
Covid vaccine passports to apprenticeships, and future UK-EU relations
to an inquiry into major cultural events.
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Public Affairs

Promoting membersodé views to Parl verjin
1 Wrote to 300 English Councils on theatre recovery.

1 Held four well-attended sessions of the All Party Parliamentary
Group (APPG) for Theatre to raise awareness amongst MPs of
the impact of Covid, how Local Authorities can help theatre to
recover, and the future of sustainability in theatre.

Built on strong connections with backbench and Opposition MPs
by briefing them and providing Parliamentary questions to
raise awareness of issues affecting the sector including Brexit,
skills, and workforce.
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Public Affairs

UK-wide work

f

Continued to use our convening role to coordinate joint
lobbying across the four UK nations, bringing together the
main theatre bodies to present a united front to Government at
Westminster and in the devolved nations.

Worked with Culture Counts on arange of issues in
Scotlandand fed into the Scottish
guidance for Local Authorities on stadia and events limits.

Provided analysis of the Cultural Recovery Fund for
members across the UK.
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Theatre Artists Fund

£7.8 million fundraised to date

A Over 8,200 grants have been issued since the start of TH EATRE ARTI STS

the pandemic in 2020

A 6t round of giving completed in October 2021
A Grants reduced from £1,000 to £500 in the most recent

round as a response to reduced donations and easing

of restrictions on the industry Supported by
A 56% of donations have gone to people outside London NETFLIX " ARTS COUNCIL o
A 33% have gone to ethnically diverse sector workers BackstageTrust ™ gsgg;ey of S Peter

(identifying as non-White British)

A 8% of successful applicants have identified as being

disabled sector workers
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Financial Results 2020

A Turnover down 16% on prior year at £787k
A Furlough/salary reductions contributed £42k

A Significant other cost savings e.g. Awards / office and travel
expenses

A Net surplus of £10k / reserves at £417k
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Financial Prospects 2021

A Turnover projected at £715k (drop 9% on 2020) i few
courses/reduced furlough

A Subscriptions i very robust / TDT-sponsored subsidy offered /
guarterly payment option

A Partnerships i Tysers, Ecclesiastical & Spektrix continued
support

A Courses and conferences very limited

To

Staff vacancies and furlough 7 c. £40k contribution

A Projecting marginally above breakeven
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Lobbying and
Operations

A Government-backed insurance scheme
A VAT reduction i culturally exempt venues
A Return to the UK Theatre office

A Office / conference room facilities available to members for hire
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Head of UK Theatre & Workforce
Development
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Diversity and Inclusion

A Implemented annual demographic monitoring of staff, Boards
and membership to begin benchmarking

A Produced an Inclusive Recruitment Guide (3,650 downloads)

A Maintained our diversity and inclusion resource library (3,930
unique page views)

A Made | egal changes toimprveThe at
diverse representation on our Board

A Set up a working group to guide member consultation on the
Anti-Racism Touring Rider

A Our Inclusion and Anti-Racism Working Group meets
regularly and guides our work in this area
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Safeguardlng

Formed a Safeguarding Working Group to guide our response
to bullying, harassment and discrimination challenges faced by
the industry

Published 10 Principles to set standards for safeguarding in
our working spaces 1 supported by 22 industry bodies

Represent theatre sector on the DCMS/Creative Industries
Federationd6s Bullying, Harassm
roundtable group
A consulting on a proposed Independent Standards
Authority for the creative industries

Consulting on other methods of providing support, including
training, third party HR advice and trained specialists
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Worklng Culture

Continue to fully fund the Theatre Helpline as a free and A

confidential support service for theatre workers, with the addition
of a Live Chat service in the pipeline T H EAT H E
HELPLINE.org

A Ran a series of 10 wellbeing webinars for managers and
workers, with 374 live participants and 331 views of the recorded
eventi these free webinars are still available on
www.theatremeansbusiness.info

A Continue to maintain our mental health and wellbeing
resource library (4,700 unigue page views)

A Published a Remote Working Toolkit in partnership with
Parents and Carers in Performing Arts (PiPA) (1,360 downloads)
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http://www.theatremeansbusiness.info/

Skills and Development

A TheatreCraft careers fair for 16-30 year olds taking place
Monday 22 Nov, this year a hybrid event taking place online and
at the Royal Opera House

Co-ordinated theatre attendance at the Big Bang Fair, a STEM
careers fair

Stage One supports new UK theatre producers/productions
A Ongoing trainee producer placement scheme
A Creating 8 new paid placements in the industry in 2022

A Bridge The Gap supports producers from under-represented
backgrounds

A The Producer Programme - for 10 emerging producers

A Placements - year-long trainee producer paid placement
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Business Plan 21/22

A Published May 2021

A Sets out our work in the following areas:

Pandemic recovery

Advocacy

Diversity and inclusion

EU and international touring/activity

Funding, income generation and audience development
Legal, employment relations and risk management services
Membership and member communications

Theatrical content: touring, the regional producing and
presenting model, digital distribution

Training and events

Workforce and wellbeing
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Business Plan 2022

= =4 a4 =4 -4 A

= =4 =4 -4 A -9

Member survey i identify business/training needs
Training review - new topics? new format (inc. hybrid)?
Symposium - in-person!

UK Theatre Awards - in-person!

Data Analyst role recruitment

Improved data analysis & reporting (covering sales,
audience, economic, social, workforce)

APPGs

Public Affairs strategy

Touring Rider consultation

Mentoring programme to address representation
Annual demographic surveys to monitor progress
Highlighting existing resources and initiatives
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Meet the UK Theatre Team
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Phillip Brown

Head of Risk & Safety
Phillip@soltukt.co.uk
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Risk and Safety

COVID response and support
Lead interaction with membership in past year

Reviewing Government guidance and publishing COVID FAQs
document

Regular contribution to DCMS working parties (Science,
Performers and Performing Companies and Touring, Venue
Infrastructure, Audience Behaviour)

Risk Management support for See It Safely applications

Managing COVID-19 Safely courses:
0 49 sessions in total
o Over 700 people trained

0 Delegates included members, non-members, amateurs
and unions
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Risk and Safety

Sustainability: Theatre Green Book

A Member of advisory committee reviewing documents for
publication

A Sustainable Productions published and trialled by more than 50
companies

A Sustainable Buildings will be issued at the Theatres Trust
Conference in Nov

A Sustainable Operations draft version will be published later this
year
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Risk and Safety

Counter Terrorism: Protect Duty

A Collated member feedback and drafted response to the Protect
Duty consultation

A Working with Home Office and NaCTSOon t he @i mpa
assessmento of the proposal s

A Anticipate new legislation will be introduced in 2022

A Continue work with our TOSCA groups on training & other CT
related projects
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Head of Employment Relations
Wayne@soltukt.co.uk
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Employment Relations

A Concluded Covid-19 variation agreements for the UK Theatre
collective agreements 1 UK Theatre/Equity and UK Theatre/MU
(commercial and subsidised), UK Theatre/BECTU and UK
Theatre/Equity creatives.

A Meetings with our committees and the unions to monitor and review
the terms of the variation agreements and to discuss how to deal
with issues arising from changing circumstances over the course of
the pandemic and monitor the operation of the revised terms in
practice.

A Held a webinars to explain the application of the UK Theatre
BECTU Covid-19 variation agreement and how it should interact
with local agreements. that members may have in place and to
discuss the future of the UK Theatre/BECTU Agreement.
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Employment Relations

A Digital work and streaming i held one to one meetings with a
number of colleagues to discuss how to move forward and met
with Equity to discuss our need for a framework for members to
use. Issued a guidance note to members on what to consider
before approaching the unions when considering a digital
offering.

A Redrafting of the UK Theatre Agreements - restructuring and
reordering of the format of the agreements to facilitate
navigation and efficiency of use T also to be available in
searchable electronic format.
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Employment Relations

Continuing Advice and Assistance

A The ER team responds to queries from UK Theatre members i
across the period from 24 October 2020 to 21 October 2021,
we have responded to more than 350 queries, often via Zoom
discussions.

A Key themes have been:
o how to apply the variation agreements particularly the pro-
rating clauses
o how to deal with show closures/cancellations due to
Covid-related issues
o digital and streaming
self-isolation and sick pay requirements
o Equityds position regarding vaccinations
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Employment Relations

Future work

A The UK Theatre variation agreements are due to end in April
2022. In January 2022, we will begin negotiations with the
unions on what terms and rates will be in place moving forward,
based on the position of the industry at that time.

A Continue to work with Equity and our members to formulate a
framework for digital on demand and streaming.
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Head of Legal Affairs

Louise@soltukt.co.uk
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Legal Service

A

Handled queries from
over 55 UK Theatre
organisation members

Advised members
1-2-1 on over
100 legal matters

50
40
30
20
10

Key topics for members' queries

® Employment
® I[mmigration
Tax & NI
m Commercial Contracts
® Intellectual Property
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Legal Service: key legal
Issues (1)

T Summary of Counsel 06s Oprelatedon o
requirements on staff

PRS T licensing music for online events
Brexit developments
New immigration system

Law Commission consultation on hate crime laws

= =/ =2 =2 =2

ICO consultation on employment practices code
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Legal Service: key legal
Issues (2)

M Governance:
A New UK Theatre Articles

A New Subscription Scheme Ts & Cs

1 Input to UK Theatre projects and other work:

Speak Listen Reset Heal conference

Safeguarding Working Group

Inclusion and Anti-Racism Working Group

Workforce Strategy Group

Data collection

Sponsorship and other contracts to support the above work

d
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Head of Marketing & Communications

Emma@soltukt.co.uk
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Marketing and
Communlcatlons

83 newsletters distributed to both members and non-members
18 webinars transmitted to both members and non-members
5 webinars to freelancers

Regular marketing meeting for UK Theatre representatives

o o I o

Weekly press meetings to ensure press representatives had the latest
information

A Free crisis and reputation comms webinar for press reps across the
country on 23 September, led by Angela Coles
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See It Safely

A Over 500 venues have signed up to the See it Safely campaign
aimed at offering consistency of experience and reassurance for
audiences.

A The mark has been heavily featured on websites and in print and See it
has been included in all collateral for the BackOnStage campaign. Safe Iy

A The campaign was particularly helpful bringing audiences back #BackONStage ..o
when socially distanced shows reopened and the ticketing |
principles offered reassurance when booking.

A The guidelines have been revised as the government guidance
has changed, we still strongly recommend the use of face
coverings but this has been harder to enforce as it is no longer

mandatory.
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P ress Activity
Issued 12 press statements following government announcements FT n

since October 2020.
FINANCIAL

A Provided briefing information and spokespeople on a regular basis to TIMES
a variety of national and i nternational outl et s

information as theatres reopened. Ehe Eelegl'[lph

A Regular liaison with national, regional and foreign press via our contacts
at Visit Britain, London & Partners and the Foreign Press Association. El]k Ncw ﬂﬁl’k @imeﬁ

A As theatres have reopened we have helped arrange press trips and Th
tickets. Recent examples include Sydsvenska, Dagbladet, Forbes US C,.
and the Yorkshire Post. Guardian THE STAGE

Evening:-Standard
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#16March

On 16 March we coordinated a nationwide social and press T
campaign, focused on the anniversary of theatre closures, to -EHL .*ﬂ*
generate press and highlight the issues impacting the sector and to
raise funds for the Theatre Artists Fund.

A #16March was trending in England all day with 6000+ tweets

A Print/online coverage: BBC News Online, Evening Standard,
Daily Express, Daily Telegraph, Variety, Financial Times

A TV coverage: BBC Breakfast, BBC World News, Radio 4 Front
Row, Radio 4 Today, LBC, BBC News at Ten, ITV London
Tonight, Sky News, Reuters

A £12,695 raised on that day from social alone for the Theatre
Artists Fund. A total of £7.5 million to date has been raised.
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#BackOnStage campaign

We have celebrated theatres reopening through our press and promotional partners
and will continue to maximise every opportunity to promote venues and tours across
the country as they return so please continue to share details with the Theatre Tokens
team.

Our audiences are our greatest ambassadors to spread the word and share their
experiences of returning and we have encouraged the use of the
#BackOnStage.

On 1 September theatres across the country came together to launch the Autumn
season using #BackOnStage.

We have seen a 200% increase in uses of #BackOnStages i nce it 6s fir st
May.

We are working with the rail companies as part of the Rankin project and they have all
expressed a desire to do more with their local theatres via Theatre Tokens.
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Promotions and Events

O2 Promotion i launched May, ongoing

With our O2 Priority Monthly Show Stoppers campaign, customers can
purchase £40 or £20 of Theatre Tokens and get double the amount for
free. Each month we highlight three shows playing across the country to

O26s 11 million

Priority customer s.

West End Live i 18 and 19 September

Sever al UK tour s

performed at this year 0s

Book of Mormon (West End & tour cast); Bring It On The Musical;
Dreamgirls; Fantastically Great Women Who Changed The World;
Heathers (West End & tour cast); Queenz; Rock of Ages; plus

Birmi ngham Repds
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