	
	
	



HIPPODROME TOMORROW
A Transformational Cultural Project for Birmingham

The Project
For a number of years Birmingham Hippodrome has held the ambition to develop its site to benefit audiences and creatives of Birmingham. As one of the biggest cultural campuses in the region, the ambition of the organisation is currently limited by the facilities on offer.

There is also a need to maintain and refresh the existing site. As a millennium build, much of the existing plant and key infrastructure such as lifts are now approaching obsolescence and need replacing to continue to support the theatre’s regular activities.

The project would have four major objectives:
· Unlocking the building: leading the regeneration of Southside into becoming a renowned cultural destination, with a new, free-flowing entrance and dynamic public realm.
· Creative Community: building on what is already a large artistic campus (including Birmingham Royal Ballet, One Dance UK and FABRIC), to become the artistic heart of the city and the UK's home for new musical theatre.
· Stages: growing our ambitions for one of the most popular Main Stages in the UK, redeveloping the 220-seat year-round studio, and introducing an innovative, flexible c.1,000 seat space, and a festival space in the public realm.
· Sustainability: tackling the outdated mechanical and electrical systems in an aging venue, making the building efficient, and accelerating our journey toward net zero.

Timeframe and Resources
We have carried out phase one of a project scoping, which was carried out by Dan Watkins of Plann Ltd. This scoping has broken down the project into two major strands of work: Project 2026 and Hippodrome 2.0.

Project 2026
Project 2026 is designed around carrying out urgent works during an 8-week closure period February – March 2026. It incorporates 6 core workstreams:
1. Auditorium Project incl. new seating, Access provisions, hand/grab rails, new carpet, houselight changes, selective redecoration and stalls plenum enabling works.
2. Stagehouse Project including lanterns refurbishment, heating/cooling/extract solution, technical data infrastructure.
3. Old Dressing Room Project including strip to shell, new services, new fixed furniture, redecoration, and finishes.
4. Lifts Project complete refurbishment/replacement of the hydraulic panoramic FOH lifts, possibly the Porters lift and Nightingale lift replacement.
5. Building wide BMS & pipework replacement project including systematic replacement of the smaller steel pipework and BMS field end controls to the entire building including subsequent fabric reinstatement works.
6. 6. Get in /Out Safety Project including options to improve turning circles of the trucks entering and leaving the truck lift and general upgrade to nighttime working security.  

Estimated cost:
Birmingham Hippodrome Theatre Trust (BHTT) have procured Plann Ltd to create a detailed cost plan which will be completed by July 2024. Initial estimates are that this work would cost between £6m and £8m.

BHTT have secured £400k from Arts Council England to contribute towards access. BHTT will look to begin a fundraising campaign as well as contributing from own resources. However, commitment of funds from WMCA would be critical as a catalyst to leverage other funds.

Hippodrome 2.0
The Hippodrome 2.0 project is a landmark partnership between cultural organisations on Southside (including Birmingham Royal Ballet) which could be the biggest intervention into cultural infrastructure in the city for a generation.

BHTT have engaged Plann and Glenn Howells Architects to run a capacity study for the site, which has identified the opportunity to create an open-flowing front entrance onto Hippodrome Square, a new 1,000-seat auditorium, an external Festivals stage and new digital studios and facilities for artist development. It would create world-class facilities for Birmingham Royal Ballet and the UK’s first ever dedicated centre for New Musical Theatre.

BHTT have also commissioned BOP to produce a Rapid Strategic Outline Case for the project, in line with Green Book requirements. This work estimates the project will have a Benefit-to-Cost ratio of 4.5:1, doubling audience attendances and the Hippodrome’s economic impact in the West Midlands. The economic impact of the site would increase from £73m to £130m per year.

Estimated cost:
This project requires significant investment as a catalyst to a large-scale fundraising efforts. Engagement has already begun on a regional and national level with support for the scale of ambition from the WMCA and ACE. However, the barrier for unlocking the funding is having full proof of concept and a “shovel ready” project.

This requires an estimated £4.4m: around £500k to take the project through procurement and RIBA Stage 1, then a further £3.9m to take the project to RIBA Stage 2 and planning. 

For further information contact publicaffairs@soltukt.co.uk
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