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SOLT & UK Theatre Annual Membership Survey
Thank you for taking the time to complete the SOLT & UK Theatre annual survey. This section of the survey is aimed at Theatre Leaders.
Who should complete it? Anyone in a leadership position within the theatre ecosystem, from West End producers to venue CEOs or Executive Directors.
Time required: Approximately 30 minutes.
Deadline: 12pm on Monday 13 March 2025
No data preparation needed.
You can use this word version to compile your response but please enter the final version into the survey page.
If another colleague in your organisation is better suited to complete this section, please forward the survey link to them:
 https://www.surveymonkey.com/r/SOLTUKTMemberSurvey2025
The survey is presented in three sections, links to sections 2 and 3:
Finance Director (Venues): 
https://www.surveymonkey.com/r/SOLTUKTMemberSurvey2025Venues
Producers and General Managers: 
https://www.surveymonkey.com/r/SOLTUKTMemberSurvey2025Producers
All responses will be kept confidential, we collect contact details to align responses, remove duplicate responses and to ensure we don’t remind you to complete the survey when you already have!
Contact information
1. Name
2. Role
3. Email
4. What organisation do you work for*: 

5. What type of organisation are you? Tick the closest option.
a. Producer
b. Producing venue
c. Presenting venue
d. Producing and presenting venue
e. Sole-trader (self-employed)
f. Touring
g. Supplier
h. Multi-venue organisation (venues only)
i. Multi-venue organisation (venues and producing)
j. Other, please specify
6. Which organisation are you a member of? Select all that apply.
a. SOLT
b. UK Theatre
About your organisation [All leaders to complete]
7. Which region/nation are you based in? [Select one unless you are a multi-venue organisation, where you can select multiple regions]
a. Scotland
b. Wales
c. Northern Ireland 
d. London 
e. East of England 
f. North East England
g. North West England
h. South East England
i. South West England
j. East Midlands (England)
k. West Midlands (England)
l. Yorkshire and The Humber 
m. Outside the UK
n. Regional touring producer

8. Which of the following best describes your organisation? Please select the closest option
a. Commercial (profit distributing)
b. Charity
c. Charitable Trust 
d. Community Interest Company (CIC) or Non-Profit Distributing
e. Local Authority
f. Sole Trader (i.e. self-employed)
g. Other, please specify

9. [bookmark: _Hlk187650361]Please select which of the following funders, if any, you receive funds from? Please select all that apply
a. Arts Council England 
b. Creative Scotland 
c. Arts Council Wales 
d. Arts Council Northern Ireland
e. Local Authority
f. Charitable trusts and foundations
g. Individual philanthropic donors (including membership schemes)
h. Business / Corporate sponsorship
i. None, income solely from ticket sales and other commercial revenue
j. Other, please specify

10. Are you a National Portfolio Organisation (NPO)? 
a. Yes
b. No
c. Unsure

11. Will you apply to be a National Portfolio Organisation from April 2027? 
a. Yes
b. No, but we are considering applying in future
c. No, we do not intend to apply to be an NPO
d. Unsure

12. [Single venues only] What is the capacity of your largest auditorium? (Please include seats and standing positions if applicable)
Turnover
When answering the following questions, please use the financial year which most closely aligns with the Government tax year of 6 April 2023 to 5 April 2024. This is the year we mean in the rest of the survey when we refer to 2023/24 (even if your closest financial year is 2022/23).
13. In what month does your financial year begin? 
a. April
b. May
c. June
d. July
e. August
f. September
g. October
h. November
i. December
j. January
k. February
l. March

14. Approximately what was your revenue turnover in your last financial reporting year? 
a. £0 to £50,000
b. £50,000 to £125,000
c. £125,001 to £250,000
d. £250,001 to £500,000
e. £500,001 to £1,000,000
f. £1,000,001 to £1,500,000
g. £1,500,001 to £3,000,000
h. £3,000,001 to £5,000,000
i. £5,000,001 to £10,000,000
j. £10,000,001 to £25,000,000
k. £25,000,001 to £100,000,000
l. £100,000,000+


15. Looking forward, compared to 2023/24, how do you expect your turnover to change in the following years?

	
	Significantly lower 

	Slightly lower 

	About the same 

	Slightly higher

	Significantly higher

	Unsure/too early to say

	2024-25
	
	
	
	
	
	

	2025-26
	
	
	
	
	
	

	2026-27
	
	
	
	
	
	



Surplus/deficit
16. Did you report a surplus or deficit in your 2023/24 financial year? 
a. Substantial deficit	
b. Slight deficit	
c. Break-even	
d. Slight surplus
e. Substantial surplus
f. Unsure

17. For the upcoming financial years, what are you forecasting for your income/expenditure?
	
	Substantial deficit
	Slight deficit
	Break-even
	Slight surplus
	Substantial surplus
	Unsure/too early to say

	2024-25
	
	
	
	
	
	

	2025-26
	
	
	
	
	
	

	2026-27
	
	
	
	
	
	


Business expectations
Now thinking about 2025 as a calendar year… 
18. What is your expectation for your business performance over the next 12 months
a. Very positive
b. Positive
c. Neutral
d. Negative
e. Very negative
f. Unsure/ too early to tell

19. What is your expectation for audience attendance over the next 12 months, compared to the last 12 months
a. Significant increase
b. Slight increase
c. About the same
d. Slight decrease
e. Significant decrease
f. Unsure / Too early to tell
g. Not applicable

20. What are your expectations about the levels of investment for productions or projects (including capital projects)?	Comment by Şenay Camgöz: This is q.16 in my version
	Comment by Şenay Camgöz: In my version this is missing or have not got to it yet
a. We’re not planning to raise any investment/funding in the next year
b. We’re expecting to raise less investment/funding than last year
c. We’re expecting to raise the same investment/funding as last year
d. We’re expecting to raise more investment/funding than last year
e. Don't know

21. How easy do you expect that to be? 
a. Harder than last year
b. No easier or harder than last year
c. Easier than last year
d. Don’t know 
e. N/A

22. Do you have any comments about your organisation's finances?

Costs
Thinking about 2025/26 in comparison to 2024/25…
23. As a proportion of your income, how far do you expect the following costs to change?
	
	Significantly lower 

	Slightly lower 

	About the same 

	Slightly higher

	Significantly higher

	Unsure/too early to say

	Supply Costs other than energy/utility (e.g. raw materials, production suppliers)
	
	
	
	
	
	

	Energy/Utility Supply Costs
	
	
	
	
	
	

	Staffing Costs
	
	
	
	
	
	

	Maintenance Costs
	
	
	
	
	
	

	Loan Repayments (including Covid loans)
	
	
	
	
	
	



24. Do you have any comments about costs in the upcoming year? 
Ticket prices
25. Do you set your own ticket prices? 
a. Yes
b. No
Ticket prices [ONLY COMPLETE THIS SECTION IF YOU SET YOUR OWN PRICES]
26. To what extent does your organisation plan to change ticket pricing OVERALL within the next 12 months, when compared with inflation?
a. Reduce prices 
b. Keep prices the same 
c. Increase prices below inflation
d. Increase prices in line with inflation 
e. Increase prices above inflation
f. Unsure/Too early to say

27. Thinking about price bands specifically, what do you plan to do in each case?
	
	Reduce prices
	Keep prices the same
	Increase prices below inflation
	Increase prices in line with inflation
	Increase prices above inflation
	Unsure/ too early to say

	Premium price bands
	
	
	
	
	
	

	Top price bands
	
	
	
	
	
	

	Mid price bands
	
	
	
	
	
	

	Low price bands
	
	
	
	
	
	



28. Do you plan to change your pricing practice in the coming year to introduce or extend any of the following?
	
	Will restrict current use
	Not planning to use
	Will introduce
	Will continue to use
	Will extend current use
	Unsure/ too early to say

	Discounts for particular groups (e.g. young people, local residents etc.)
	
	
	
	
	
	

	Flexible subscription
	
	
	
	
	
	

	Same-day Lotteries / Rush Sales
	
	
	
	
	
	

	Pay What You Can / Decide / Feel
	
	
	
	
	
	

	Dynamic Pricing
	
	
	
	
	
	



29. Do you have any comments on ticket pricing?

Workforce 
30. Thinking about the next 12-months compared to the last 12-months, overall, how do anticipate your workforce will change?
	
	Decrease by more than 20%
	Decrease by less than 20%
	Remain about the same
	Increase by less than 20%
	Increase by more than 20%
	Unsure/ Too early to tell

	Number of permanent staff (FTE)
	
	
	
	
	
	

	Number of casual/ contractual/ freelance staff (FTE)
	
	
	
	
	
	




31. Are you a Living Wage Foundation Employer?
a. Yes, we are an accredited Living Wage Foundation employer
b. Not accredited but all staff paid above Living Wage Foundation rates (£13.85 in London, £12.60 outside of London)
c. No, and we employ staff paid the National Living Wage (currently £11.44 rising to £12.21 in April, applies nationally)

32.  Does your organisation offer any of the following flexible working patterns? Please select all that apply
a. Compressed Hours (allowing staff to work contracts hours over fewer days)
b. Shared Parental Leave
c. Job Share/Part Time Reduction
d. Remote Working
e. Flexible Start/End Times
f. Other, please specify
g. None of the above

33. Thinking about staffing levels in 2019 (pre-Covid), how far do you agree or disagree with the following statements
	
	Strongly agree
	Somewhat agree
	Neither agree nor disagree
	Somewhat disagree
	Strongly disagree
	Unsure/ Not applicable

	Overall, we have to hire more staff for similar shows
	
	
	
	
	
	

	We are seeing higher levels of sick leave
	
	
	
	
	
	

	We have consolidated roles so that fewer people cover more areas of work
	
	
	
	
	
	

	We are struggling to retain staff
	
	
	
	
	
	

	We have managed to increase wages/salaries to help with staff members’ cost-of-living
	
	
	
	
	
	

	We are producing fewer shows due to increased staffing costs per show
	
	
	
	
	
	

	New staff have the appropriate level of skills to do the job
	
	
	
	
	
	



34. Do you have any comments to make about issues affecting your organisation’s workforce?
Corporate Social Responsibility and ESG
35. Are you aware of and using the Theatre Green Book? 
a. Yes, aware of and implementing
b. Yes, aware of but not implementing the standards
c. No, I’m not aware of the Theatre Green Book

36. If you are working towards Theatre Green Book standards, which levels have you achieved? 
	
	Working towards
	Basic
	Intermediate
	Advanced
	Unsure
	N/A

	Theatre productions
	
	
	
	
	
	

	Venue operations
	
	
	
	
	
	

	Buildings
	
	
	
	
	
	


 
37.  How far do you agree with the following statements? 
	
	Strongly agree
	Agree
	Neither agree nor disagree
	Disagree
	Strongly disagree
	Unsure
	N/A

	Our programming reflects the community we work in
	
	
	
	
	
	
	

	Our audiences reflect the community we work in
	
	
	
	
	
	
	

	Our workforce reflects the community we work in
	
	
	
	
	
	
	

	Our board reflects the community we work in
	
	
	
	
	
	
	

	I’m confident we are making progress on EDI
	
	
	
	
	
	
	



38. Do you have any other comments on EDI within your audience/ workforce/ programming? 

39. What free/subsidised programmes are you running which contribute to social good? Please select all that apply
a. Workshops with local schools (in school and/or at the theatre)
b. Tickets for local schools
c. Baby and parent classes
d. Designated warm spaces
e. Play spaces for children
f. Afterschool/holiday activities
g. Workshops/community groups for over 65s
h. Workshops/community groups for disabled adults
i. Projects with marginalised/excluded groups e.g. prisons, care leavers, Pupil referral units
j. Talent development e.g. Youth Theatre
k. Other, please specify
l. None of the Above

40. Which of the following do you offer to improve accessibility in your performances? Please select all that apply
a. Touch tours
b. Relaxed performances
c. Dementia-friendly performances
d. Audio-described performances
e. Captioned performances
f. BSL interpreted performances
g. Wheel-chair user spaces
h. Hearing loops
i. Reduced seat prices for carers
j. Other, please specify
k. None of the above
Touring productions 
41.  In 2024, which parts of the UK did you have productions tour to? Please select all that apply
a. Scotland
b. Wales
c. Northern Ireland  
d. London 
e. East of England
f. North East England
g. North West England
h. South East England
i. South West England
j. East Midlands
k. West Midlands 
l. Yorkshire and The Humber 
m. None of the above, none of my productions tour
n. None of the above, we don’t produce any work

42. In 2024, which other regions or countries did you have productions tour to? 
a. Republic of Ireland
b. EU and mainland Europe (excluding Republic of Ireland)
c. North America - Broadway
d. North America (including Canada) - Other, including touring
e. China
f. Japan
g. South Korea
h. Australia and New Zealand
i. Middle East
j. Other, please specify
k. None of the above, my productions were all solely based in the UK 
l. None of the above, we don’t produce any work
Thank you 
Thank you for taking the time to complete the 2025 SOLT & UK Theatre Annual Survey.
Please submit your response at: https://www.surveymonkey.com/r/SOLTUKTMemberSurvey2025
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